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faculty members and REFPS

| wish to stress that the last
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1l ] romotung a Culture of Excellenc.
Among Administrative Staff

[his may be more appreclated upon stating thati
only one-halt of the statt have the security of

items and tenure

| shall reiterate this administration’s appeal to
the Department of Budget and Management,
through the President, for the release of the

seventeen administrative items. 1
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icitation of information on
portunities, and announced
ne, whenever possible. The
the CEC, coordinating with
rce Development Office, shall
n this endeavor.

incentive packages and
fts shal ttended to as we motivate the
urther to assist in constantly raising the bar
regard to the University’s administrative
y. 1 am aware of a forthcoming donation
Local Government of Davao City

ay be tapped for staff development.

nscious of the apparent gap between faculty
nd administrative staff and between the
constituent and the Chancellory, I organized
fora and meetings to inform and to explain
UP policies with the goal of leveling-off the
‘pectations and bridging these gaps within the
rarchical organization. This I believe must

L regular activity.

V. Branching Out: Aggressively Pursuing
Resource Generation and Linking Up

of UP in Mindanao is not

the Mintal, Tugbok Districi

n Davao City. The University is

| with two land re cIvalions in \].‘1!"IJ|HL'.

[ shall pursue the development and eftective
management of these land reservations. I will
tap all potential donors and benefactors in
cooperation with UP Alumni in Mindanao. With
the funds solicited, I shall seek the establishment
of several endowments for student scholarships,
faculty development, and statt development. |
shall also aggressively negotiate for assistance,
possibly with regard to housing projects for
the taculty and statf, additional dormitories for

students, and 1n dealing with 1llegal settlers.

As Director of the Institute of Biology for
comprehensive
Sustainable

SIX years, we drew up a

Biodiversity Conservation and
Development Research Program. This brought
us to communities in Batangas, Quezon, Aurora,
Misamis Oriental, General among
others. The research agenda we mapped out
involved the participation of social scientists
from other UP Campuses and from foreign
universities like the Royal University of
Holloway 1n London (an EU-funded project)
and the San State  University.
I'he research activities entailed community
organizing and training. I wish to work on
something paralleling these research programs
in consultations with experts from UP Diliman,
UP Los Banos, UP Baguio and other CUs.

Santos.

Francisco

of UP 1n Mindanao is its
m downtown and 18 situated
lometers off the Mintal Highway.
UP 1n Mindanao has to be marketed. Various
brochures will be generated and regularly
updated. Attractive and durable signages will
DE put up. About three to four signages shall be
nstalled along the highway with the cooperation
the Local Government Unit. These will reflect
[ar 1n Kilometers/meters, UP in Mindanao
A couple of other signages will direct
ravelers/visitors where to take the turn from

of the highway.

L he plan to put up arches in both entry points
into the campus shall be pursued.

| shall follow up on negotiations to complete
the cementing of the Sitio Basak road. Equally
needing attention  are the roads within the
campus, specifically those leading to the
Administration building and the College of
Science and Mathematics area. With good roads
in place, I shall also address the transportation
problem. I shall support the construction of the
Oblation Plaza, a project long conceived by the
UPAA-Davao.

AS we improve the Iumlwupu of the campus,
| will support the Deans in their aggressive
campaign for infrastructure development.
Included in this plan is the construction of the
University Library.

All these plans and on-going projects will
contribute to improving the University’s services
and make it an efficient University. With more
resources, UP in Mindanao shall step up on its
faculty recruitment to acquire the minimum
critical mass within a short period. With a
diversity of disciplines characterizing its faculty
armed with graduate degrees, UP in Mindanao
will proceed to craft new and responsive course
and program offerings. With an increase in
resources, Infrastructure development may
¢ pursued. The University will eventually be
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A vision paper prepared as Candidate for the
Chancellorship of UP in Mindanao (2007-2010)

By
GILDA CARBALLO RIVERO

Professor of Biology
18 December 2006

* EXCELLENCE 2010 is an acronym for
the consolidated vision statement: EXCEL in
Leadership, Education, Nationalism, Cultural
sensitivity, and Environmental nurturance, UP in
Mindanao Strategic Planning Workshop, 19-20
April 2005.

Over two and a half years ago, I accepted an
unexpected assignment to serve the University
of the Philippines in Mindanao as its Vice
Chancellor for Academic Affairs. It was not an
easy decision to make, as this was not in my
plans. It did not help that I was aware I was
getting into UP in Mindanao at a critical period
when problems were more than just the usual.
The adjustment period was protracted. I had to
muster whatever courage I thought I had and at
the same time, exerted great efforts to adjust and
cautiously get integrated without compromising
my mandate and the UP Policies.

I. Rationalizing Degree Programs in UP
in Mindanao

UP in Mindanao with its three Colleges offers
nine undergraduate degree programs and a
graduate degree program. Except for two which
were 1nstituted within ' ouple of years,
Most of the othe; -i:x_-;?n_u.' Programs have been

offered since the start of UP in Mindanao almost
twelve years ago.

Meetings with the different chairpersons have
been regularly scheduled and followed through
with one-on-one consultations. The different
chairpersons embarked on re-examining the
thrusts of their programs. They are currently
initiating  curricular revisions and crafting
more focused course offerings, responsive to
the concerns of the region and aligned with
the agenda of the national government and the
development thrusts of the National Economic
Development Authority (NEDA). New courses
iIn emerging Science and Technology fields
will be developed and curricular offerings will
support agricultural sciences, marine sciences.
environmental sciences, social sciences,
humanities, development management and
economics.

Around four other programs are still under
review, and there is a possibility for some to be
presented at the April 2007 University Council
Meeting. '

With the enthusiastic support of the UP Diliman
College of Architecture Dean Prosperidad Luis
and College Secretary Lisa Santos, the UP in
Mindanao BS Architecture Program is currently
at 1ts initial phase of enhancing capabilities
in teaching and research with assistance in
library materials, computer software. and
computer units. The faculty were supported
by UP in Mindanao and by the College of
Architecture, UP Diliman through a 3-day
Teaching Workshop in UP Diliman held on 23-
25 October 2006. At the end of the workshop,
the faculty members were encouraged to plan
for the development of a Center for Mindanao
Architecture, considering the unique structures
In the region. ' |

Negotiations are underway with the seven
CHED Centers of Excellence in the College
of Science, UP Diliman for assistance in
the capability building of the Science and
Mathematics Programs of UP in Mindanao.
We await confirmation of the date sometime
soon, for a meeting with the College of Science
College Executive Board during which I shall
formally present the UP in Mindanao proposal,
although I have presented this proposal
informally to Dean Ceasar Saloma.

Admission 1nto the undergraduate programs
has been carefully monitored to ensure that
only the best and the brightest students are
accepted. UP in Mindanao exercises a great
deal of “control” in this aspect. The Unmiversity
Registrar has been highly effective in ensuring
that UP in Mindanao takes in only students of
high merits.

I1. Strengthening Research Capabilities
of UP in Mindanao Faculty and REPS

When I joined UP in Mindanao 1n July 2004,
| saw how small the budget allocation was for
research activities supported by the University.
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Coordinating with the Office of Research (OR),
[ sought for an increase in Research allotment
from the University budget. This allowed more

City and Laak, Compostella Vallev

Equally committed to UP In Mind:
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capable of attracting more and more students
through time. This dream showcases a cyclical
process, wherein all stakeholders would benefit.
T'hank you very much.

Two of the ‘“old” programs have been
refashioned and have secured BOR approval
for their changes after over a year of assessment
and finalization.

So, what did the last two and a half years

reveal? Allow me please to present my answers
as the FRAMEWORK for my vision for UP in
Mindanao for the next three years.
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